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VBC Current Trends 
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Source: https://www.bain.com/insights/value-based-care-global-healthcare-private-equity-and-ma-report-2023/

As of 2021, nearly 60% of 
healthcare payments had at 
least some linkage to quality 
and value, but less than 20% 
incorporated two-sided risk

CMS expects all traditional 
Medicare beneficiaries to be 
treated by a provider in a 
value-based care model by 
2030

Around 80% of PCPs are 
interested in value-based 
payment models but report 
technological and 
administrative constraints as 
the biggest barriers

Providers have focused on 
retrospective care with 
limited shift to prospective 
care models

http://luminahp.com/
https://www.bain.com/insights/value-based-care-global-healthcare-private-equity-and-ma-report-2023/
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The Internal Culture Shift 
1. Build provider-centric risk-adjustment 

practices and transformation
2. Leverage the EHR to evolve the care 

model
3. Shift risk adjustment to a clinical 

function vs. a revenue driver
4. Manage clinical variability 
5. Develop strong medical leadership
6. Align provider compensation models
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6 Actions to Enhance 
Risk-Based Performance 
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6 Actions to Enhance Risk-Based Performance 

Evolve practice workflows to minimize the impact on provider productivity

Improve clinic-based documentation and coding 

Provide meaningful quality, utilization, and social determinant data to providers

Move beyond specialist integration of care and focus on collaboration 

Integrate team-based care models to manage access  

Build strong patient relationships through care management and navigation
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Moving to Full-Risk Global Capitation

Compensation

Utilization

Transitions of 
care

Good data 
and reporting

Physician 
culture around 

continuous 
improvement

Primary care 
and specialty 

care 
alignment

Others?

Where are the time bombs in your practice?
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Preventing the Catastrophe 

1. Risk-ready culture
2. Data and quality reporting
3. Prospective care models
4. Patient outreach and connectivity
5. Planning for performance 

reconciliation with the payer
6. Others?
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Summary 
• Practice leaders must help their 

providers succeed in risk-based 
contracts

• Staff and physicians must anticipate the 
changes and implications associated 
with risk-performance drivers

• Physician incentives must be aligned 
with the risk-based objectives 

• A focus on culture transformation and 
care model redesign is vital
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Addendum
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Action 1
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Evolve practice workflows to 
minimize the impact on 
provider productivity
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1. Documentation and 
coding review

2. Provider engagement 

3. aCDI activation

4. Performance and 
compliance monitoring 

Action 2
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Improve clinic-based 
documentation and coding 
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Action 3
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Provide meaningful 
quality, utilization, and 
social determinant 
data to providers

http://luminahp.com/
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Action 4

Move beyond specialist 
integration of care and 
focus on collaboration 
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Action 5
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Integrate team-based care 
models to manage access 
with patient-focus care 
services 

Team-Based Care Model

http://luminahp.com/
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Action 6
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Build strong patient 
relationships through care 
management and 
navigation
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